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GENERAL INFORMATION 

Date of establishment: 2001 

Territory:  
The LEDA covers the Cesar and Magdalena departments, with an extension of 8,246 km2, and a population of 244,000 
inhabitants. The sub-region includes 11 municipalities: Astrea, Curumani, Chimicagua, Chiriguana, El Paso, La Gloria 
Pailitas, Pelaya, Tamalameque, Gamarra in the Cesar department; El Banco in the Magdalena department. 
The central axis of the sub-region is Zapatosa, the largest continental swamp of South America. It includes also major 
sites and processes of mining coal. 
The people of the region are a combination of Whites, Blacks and Indians, which intermingle to form a new culture, 
linked to ancient feelings: Vallenato and Casarense. In particular, Casarense people are characterised for being 
affectionate, hospitable, lovers of their country and defenders of their culture. 
 
Members:	  Public Sector (12): Municipalities of Astrea, Curumaní, Chimichagua, Chiriguaná, El Paso, La Gloria Pailitas, 
Pelaya, Tamalameque and Gamarra in Cesar Department, and El Banco in the Magdalena department; Institute for 
Cesar Development, Cesar Department, Corporación Autónoma Regional del Cesar. Private Sector (7): Chamber of 
Commerce of Valledupar, Colombian Natural Resources Foundation, CARBOANDES Foundation, financial foundation 
for entrepreneurial development - CORFIMUJE; Social Sector (9): Ecologic Farming Foundation - FUNDEAGRO,  
Carriers Cooperative, Small Farming Producers Association - SIMIOA, Corporación integral para el desarrollo de 
Colombia, Federación de Acciones Comunales del Cesar, Association of Professional Farmers, Pasteurized Milk 
Cooperative - COOLAP, Zapatosa VIVA Foundation. 

Main objectives: To promote the territorial development, and reduce poverty and inequality, through generating decent 
jobs and income; carrying on plans, in coordination and liaison with the government, productive and social sectors, other 
agencies, organizations and institutions at national and international level, and International Cooperation. The LEDA 
approach is based on: human development, gender balance, differential focus on Afro-descendants, partnership and 
solidarity between producers of goods and services, with a view to a competitive, fair and sustainable development, 
founded on its local potential and value chains. 

 
 

 
 
 

 

 
 



	  

IMPACTS 

Economic Impact 

During the last five years, LEDA Zapatosa has been creating more than 100 new temporary jobs, 30 micro enterprises, 
and provided support to 50 micro enterprises. It has been strengthening 3 value chains that have been prioritized for the 
regional development. 
 
Strategic Impact  
The presence of the LEDA and its ability to articulate the local public and private actors, enabled efficient and effective 
implementation of actions and projects, and led to its recognition by civil society. 
 
Environmental Impact.  

The Zapatosa LEDA has prompted reforestation processes using the “Uva” palm of Lata, according to agro ecological 
approach, together with small and medium producers; moreover, it has realised a fruit production system in the Swampy 
Complex of Zapatosa. 

The LEDA has built environmental awareness in 500 people from the sub-region. 

The LEDA has mainstreamed the environmental approach in all its projects, through education and training. 

The LEDA has led the thematic working groups in the Swampy Complex in Zapatosa, which drove the creation of a joint 
commission consisting on the Environmental Corporation of Cesar and Magdalena. The commission has finally adopted 
the Environmental Management Swamp Plan for both departments. 

Social Impact  

The LEDA supports economic and social inclusion for the victims of armed conflict in the sub-region. Through different 
projects focused on female-headed households, 12 social microenterprises have been created and 1,000 people trained. 

The formation of self-managed savings and credit groups, together with the creation of new institutions in rural areas, 
have generated social capital (trust, values, self-confidence, community organisation, participation, leadership, 
recognition, respect) and enabled community projects (food security reserves, development of new associations, 
individual entrepreneurship, etc.), in coordination with municipal authorities, development organizations, private 
companies with social responsibility, among others. 

The use of this methodology has generated, among other, lessons in saving without paternalism (direct subsidies), self-
management processes, and financial education. 

Financial Impact 

The LEDA has boosted its influence in the formation of 22 self-managed Savings and Credit Groups (SAGs) which have 
facilitated loans to the poorest and most vulnerable population, which usually are not served by microfinance institutions. 

National Impact 

The LEDA has successfully participated in the calls made by the different Ministries of the National Government 
(Agriculture and Rural Development, Commerce, Industry and Tourism), to implement policies aimed at strengthening 
micro and small enterprises in the Cesar department. It has established links with UNDP and EU for implementing their 
social policies. 
The LEDA, through Red ADELCO, carries on advocacy initiatives on national policies. 
 
Institutional Impact  

The Zapatosa LEDA has become the main territorial structure that provides technical and financial services to 
strengthen entrepreneurship of vulnerable population. 
 
The LEDA has prompted the establishment of 22 self-managed Savings and Credit Groups (SAGs) 



	  

 

OTHER   

Projects  

During the last five years, thanks to the collaboration with more than 10 national and international organizations (the 
European Union, United Nations Development Programme, the government of Cesar, Ecopetrol SA, the Colombian 
Foundation for Natural Resources, Ministry of Commerce, Ministry of Industry and Tourism, Agriculture and Rural 
Development, Municipalities of Cesar Department, etc.), the LEDA has executed 40 projects, for an amount of 3.5 million 
USD. These projects have been focused on supporting the value chains development of fisheries and aquaculture, 
livestock, rural tourism, conservation and environmental management in strategic areas such as: value chain creation 
and competitiveness, socio-economic development, and territorial marketing. 
 

Networking  

The Zapatosa LEDA is part of the Network of LEDAs of Colombia - Red ADELCO, and also of ILS LEDA International 
Network.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To know more:  www.adelzapatosa.org	  

 


