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GENERAL INFORMATION 
 
Date of establishment: 2010	  
Territory: Kerala is located in south-western India and has a geographical spread of 38,863 square kilometres. With a 
population of 34 million, Kerala is the thirteenth largest India state by population. It is divided into 14 districts and the 
capital city is Thiruvananthapuram. Kerala is home to 2.76% of India's population; at 859 persons per square kilometer, 
its land is nearly three times as densely settled as the rest of India.  Malayalam is the most widely spoken and official 
language of the state. 

Service industry dominates the Kerala economy. A fifth of the state’s Gross Domestic Product (GSDP) is contributed by 
emigrants working in foreign countries, particularly the Gulf countries. Agriculture, though declining, still employs a third 
of the state’s population. The main crops are paddy, coconut, rubber, spices, cashew, tea and coffee. Tourism is another 
major revenue source for the state (often called ‘Gods Own Country’) which is featured as one amongst the ‘ten 
paradises of the world’ by National Geographic’s traveller magazine. Kerala is also the spiritual home to Ayurveda, the 
traditional Indian medical system. 

Kerala’s Human Development Index is the best in India. It has the highest literacy rate, life expectancy, lowest infant 
mortality, lowest school drop-out rate, and best gender ratio in India. Indeed, most indicators of social development are 
comparable to that of the developed world. However, Kerala still remains a poor state with a per capita income of a mere 
1500 USD. According to the Global Hunger Index, the severity of hunger situation in Kerala is "serious". This paradox of 
high social development in the backdrop of low economic development has been termed as the Kerala model of 
development. 

Members: 17 members with backgrounds in rural development, poverty alleviation, value chain development and 
marketing. 
Main objectives: To promote social and economic development of women and small producers (small farmers and 
micro entrepreneurs) through local economic development initiatives and creation of market linkages. 

 
IMPACTS 
Economic Impact	  
During the last five years, LEDS has supported 8200 economically challenged women – belonging to below-poverty-line 
households, fisherwomen, tribals etc - to start and operate their microenterprises as self employment ventures.  

LEDS has also helped organise more than 15,000 small and marginal farmers – Coconut, coffee, and cashew- to form 
their Cooperatives and producer companies; and helped them to market their products in the regional, national and 
international markets 

 

 
 
 
 
 
 
 
 
 
  
 
 
 



	  

 
 
Strategic Impact 

LEDS has been instrumental in strengthening local economic development in Kerala by positioning local to local women-
only value chains. The Christened ‘Homeshop’ value chain brought together 2700 women from over 90 village 
communities to form self-help-groups (SHGs) engaged in the production and marketing of farm produce and other goods 
required for consumption by the local community. This value chain provided livelihood opportunities to the poor women 
producers and sellers, fresh & pure products to the local consumers, and stimulated the local economies in the process. 
 
LEDS has also helped small farmers to collectivise, form Cooperatives & companies, and explore markets employing 
market oriented strategies. 
 

Social Impact	  
Besides economic empowerment, scores of women involved in LEDS projects have been able to rise to decision-making 
positions in their Cooperatives and local governments. A marked improvement has also been observed in the 
educational, health and nutritional status of their families. In the farming sector, sustainable farming practices were 
introduced and adopted by small farmers and their Cooperatives; fair trade practices ensured that they received incomes 
that were at least 20% higher than average. 

Financial Impact	  
A cumulative business volume of 540 million Indian rupees is generated by the enterprises and collectives positioned by 
LEDS.  

National Impact	  
LEDS works together with the Indian government, Kerala state government, local governments and non- governmental 
organisations towards designing, implementation and monitoring of various livelihood projects involving vulnerable 
communities. It is an associate of various agencies such Kerala State Planning Board, State Poverty Eradication 
Mission, Indian Small Farmers Agri-business Consortium, Coconut Development Board of India, etc. 

Institutional Impact	  
LEDS has helped seven ‘panchayats’ (local self governments) to formulate development plans for their villages and 
towns. 

It has organised 24 entrepreneur development programmes (EDPs), 47 skill development programmes and 54 
marketing training programme for women entrepreneurs, farmers and their collectives. 

It has organised seven workshops on various topics related to livelihood development, marketing and women 
empowerment.  

 

 

 

 

 

 

 

 

For more information www.ledsonnet.com 


